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CONFISERTE]L

LEMORANDUM FOR: EX0/050

6 January 1950

SUBJECT: Training of Field Trainees

REFERENCE : Secret memo from Chief, FDM to ®X0/0S0
dated 28 December 1949

1. Tt is believed that the policy as %o the training of
the members of the field trainee pool as outlined in the
reference memorandum should be reconsidered, Due to the rush
to get the members of the existing pool to the field, the policy
as outlined in the basic memorandum appears sound for the pre-~
sent. However, it is not believed advisable as a matter.of
future policy and it is this which it is believed should be
reconsidered.

2, In the past there has been considerable difficulty in
infiltrating the personnel of the field trainee pool into
training., However, the decision as to the priorities for such
training has rested solely with the foreign divisions, At the
oresent time the backlog for the Staff Orientation Course appears
to have been eliminated due to the doubling up of the courses
this month. In February the Operations Course also will be

doubled up and, similarly, the Advanced Operations Course in a%wd%iﬂ
liapch. This should eliminate the backlogs for all courses, iy ‘
Thus, from the T L R V) G- S A e K possibie to e

infiltrate new members of the field trainee pool into the train- Sg.?w
ing courses and to have them flow through the three courses of s
common instruction without any delays. Their training should be
completed in a period of approximately three and one~half menths,
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